
Board of Trustees December 6, 2019 
Coeur d'Alene School District 271   
District Administration Office Special Meeting 8:30  AM 

 
Minutes 

 
At 8:35 a.m. Chair Casey Morrisroe called the meeting to order.  Trustees Lisa May, Tambra Pickford, 
Jennifer Brumley and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Mrs. May to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 

 
Discuss Magnet Schools/Overlays for Future Attendance Zones: 
The purpose of this meeting is to discuss feedback received about overlays and how they affect attendance 
zones.  Listening sessions were held earlier this week at Ramsey and Sorensen.  Both are magnet schools 
but are different.  Mrs. May asked to clarify the process of applications into magnet schools before 
addressing overlays; she would like some direction on the magnet school application process. 
 
Comments / Questions: 

• Create attendance zones including more space or utilize overlays as they currently exist. 
• Sorensen does not want to pursue an attendance zone, they wish to keep the overlay. 
• There’s a need to clarify the process of preference for enrollment.  If currently enrolled, siblings 

are always in the magnet school. 
• The same level of fundraisers don’t exist at both schools.  Ramsey Principal Crystal Kubista 

addressed their methods of fundraisers through sponsors and PTO events.   
• Ramsey’s capacity is 572 which is a decrease from their current size.  Mrs. Kubista would prefer 

to keep their school large and not collapse any sections.   
• The overlay works for Sorensen but it may be too large.  Use current model but shift the overlay 

east to capture some free & reduced population. 
• Create an attendance zone for Ramsey for approximately 300 students and leave the rest as choice 

in. 
• If Ramsey families live in the overlay but don’t want the magnet program, they can attend a 

different school e.g. Winton. 
• The district should address the odd area that’s part of Ramsey but should not be. 
• Is there evidence-based data around changing attendance zones in terms of what’s best for 

students.   
• Sorensen Principal Brett DePew said the overlay zone is proven to work.  How does an attendance 

zone address equity. 
• Mrs. Kubista agrees that the overlay is best for them especially if their enrollment stays large. 
• Will the overlays consume available seats. 
• Parents want neighborhood schools and that’s what attendance zones create. 
• The main difference between the schools is their size but another trustee feels there are 

fundamental differences between the schools. 
• The current overlay at Ramsey doesn’t work, it’s too big.   
• How many kids live in an overlay and go to Winton because they don’t know there is an option. 
• How many students ride the bus to Ramsey. 
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Consensus: 
Continue with the current overlay at Sorensen and a future migration to help balance the free and reduced 
population.  Write a policy that states zones would be reviewed every 4-5 years.   
Look at an attendance zone for Ramsey and with an improved overlay that’s reasonable to manage.  
 
Are there guidelines for grandfathering?  The Board needs to have a starting conversation about this topic 
and get information out to families.  What does a roll-out look like?  The Board and administration will 
come up with a framework and offer opportunities for comment at Open Houses coming up.   
 
Meeting adjourned at 10:10 a.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
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